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Revision History

Version

Revision

FY 2024 V1

2.02 Project Information
e Remove “Emergency Shelter Tracking Method”
e Add “Night-by-Night” to existing emergency shelter response option (“1”).
e Add Response “0” — “Emergency Shelter Entry Exit” response option
e Add Rapid Re-housing subtype field
e Add “RRH: Services Only” subtype to affiliation field
e Remove HMIS Participating Project field from this element, create new
element for HMIS Participation Status.
e Change “domestic violence victim” to “survivor of domestic violence” in target
population
2.06 Funding Sources
e Remove “HUD: CoC - Joint Component RRH/PSH”
e Add “HUD - ESG RUSH”
e Add “HUD: Unsheltered Special NOFOQ”
e Add “HUD: Rural Special NOFO”
e Remove “Rural Housing Stability Assistance Program”
2.07 Bed and Unit Inventory
e Change Project Type Applicability for RRH to only PH-Rapid Re-housing (RRH:
Housing with or without services) subtype
2.08 HMIIS Participation Status
e New Element for tracking HMIS participation — removing HMIS participation
field from project information PDDE.
e Added comparable database participating
2.09 CE Participation Status

3.01 Name

e Add PDDE to identify projects acting as “access points” and projects that
accept referrals from CE including participation status dates.

e Data collection instruction change — Client may provide preferred name. “Legal
name” not required unless required by the funder.
3.02 Social Security Number

e Data Collection instruction change — HUD CoC and ESG, and SAMHSA PATH
Programs require only last four digits of SSN to be required.
3.04 Race and Ethnicity

e Combine Race and Ethnicity into single data element. (Eliminate 3.05 data
element)

e Add response option for “Middle Eastern or North African” and modified
“Hispanic/Latina/e/o” response option. Added text box to provide additional
detail.
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3.06 Gender
e Change Female to "Woman (Girl if child)"
e Change Male to "Man (Boy if child)"
e Change “Gender other than...” to "Non-Binary"
e Add "Culturally Specific Identity (e.g., Two-Spirit)
e Add "Different Identity" and text box to add detail
3.07 Veteran Status
e Remove details of definition. Refer to VA Data Guide for legal definition of
“Veteran”
3.12 Destination
e Remove "or RHY Funded" from descriptor of “Host Home”
e Separate Temporary and Permanent Situations into separate headers
e Re-organize response options under headers
e Re-number responses by adding a standard # to the beginning of each
response number based on category (i.e., 1xx for homeless situations, 2xx for
temporary situations, etc.)
e Add dependency for permanent subsidized options
3.16 Enrollment CoC
e Change element name to "Enroliment CoC"
e Change data collection stage to project start (only)
e Update data collection instructions
3917A&8B
e Added in “this episode” to response “Approximate date this episode of
homelessness started” field for clarity.
e Add dependency for permanent subsidized options
4.04 Health Insurance
e Response to say "Veteran's Health Administration (VHA)
4.12 Current Living Situation
e Add dependency for permanent subsidized options
4.19 Coordinated Entry Assessment — RETIRE
4.20 Coordinated Entry Event — RETIRE
4.21 Coordinated Entry Activity — NEW
C1 Wellbeing — RETIRE
C4 Translation Assistance Needed — NEW
W1 Services Provided — HOPWA
e Remove “disorder” from Substance Use services/treatment response
W3 Medical Assistance
e Remove “Receiving Public HIV/AIDS Medical Assistance" field and dependency
responses from the element
WS5 Housing Assessment at Exit
e Update response language to say "lail/prison" and "Deceased"
R3 Sexual Orientation
e Add HUD: CoC — PH: Permanent Supportive Housing to Funder: Program
Component required to collect
R14 RHY Service Connections
e Response label change — change “mother” to "client (person who gave birth)"
R17 Project Completion Status and R18 Counseling
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e Change response labels from “Youth” to “Client”
U1l Worst Housing Situation — RETIRE
V1 Veteran’s Information
e Add “Space Force” response option
V2 Services Provided — SSVF
e Change “Subsidy” to “Shallow Subsidy"
V3 Financial Assistance — SSVF
e Change “Date” field to "Start Date of Financial Assistance"
e Change “Extended Shallow Subsidy — Rental Assistance” to “Shallow Subsidy -
Financial Assistance"
e Add "Landlord Incentive"
e Add "Tenant Incentive"
e Add new Field - "End Date of Financial Assistance [date field]
V4 Percent of AMI (SSVF Eligibility)
e Change response as follows:
o 30%orless
o 31%to 50%
o 51%to 80%
o 81% or greater
V5 Last Permanent Address — RETIRED
V7 HP Targeting Criteria — language changes throughout
e Change dependency C to "Past experience of homelessness..."
e Change dependency D to "Head of Household is not a current
leaseholder/renter of unit"
e Change dependency E to "Head of household (HOH) never been a
leaseholder/renter of unit"
e Change dependency N to "Single parent/guardian household with minor
child(ren)"
Change “Client Refused” to “Client prefers not to answer”
Update Living Situation Option List in Appendix A
Add Appendix B — Acronyms
Remove redundancies throughout document. Refer to HMIS Data Dictionary for
technical HMIS Data Standards Information

June 2023 Correct 2.09 project setup instructions where the incorrect field name was referenced.
v.1.1 Add missing “Rental Subsidy Type” field to 3.917
Add clarity to 4.12 data collection instruction that HUD: CoC — SSO — CE and HUD SSO —
Street Outreach are required to collect the element.
Minor formatting and typo corrections.
July 2023 Remove 4.21 CE Activity
V. 1.2 Reinstate previously removed 4.19 Coordinated Entry Assessment and 4.20

Coordinated Entry Event data elements.

Made updates to 4.20 response descriptions to reflect that location of referral should
be identified from a drop down list generated by project IDs identified in 2.02 Project
Information and projects receiving referrals from CE in the 2.09 CE Participation Status
element. Also removed “Emergency Housing Voucher” response option.

2.08 HMIS Participation Status - Add guidance for how to handle client data when a
project stops participating in HMIS
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3.20 Housing Move-In Date — added clarification that a Housing Move-in Data should
be recorded in any PH project in HMIS, not just PSH and RRH.

Appendix A — replaced “Emergency Housing Voucher” response option with “Housing
Stability Voucher”
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Introduction to the HMIS Data Standards

HMIS Data Standards Overview

A Homeless Management Information System (HMIS) is the information system designated by a local
Continuum of Care (CoC) to comply with the requirements of CoC Program interim rule 24 CFR 578. It is
a locally implemented data system used to record and analyze client, service, and housing data for
individuals and families who are experiencing homelessness or at-risk of homelessness.

The U.S. Department of Housing and Urban Development (HUD) through the Office of Special Needs
Assistance Programs (SNAPS) partners with other federal agencies to establish the requirements for
HMIS to ensure that there is a comprehensive data response to the congressional mandate to report
annually on national homelessness. It is used by all projects that target services to persons experiencing
homelessness within SNAPS and the office of HIV-AIDS Housing. It is also used by other federal partners
from the U.S. Department of Health and Human Services (HHS) and the U.S. Department of Veterans
Affairs (VA) and their respective programs to measure project performance and participate in
benchmarking of the national effort to end homelessness.

The HMIS Data Standards were first published by HUD in 2004 as the HMIS Data and Technical
Standards. HUD, in collaboration with its federal partners, has continued to update the HMIS Data
Standards regularly thereafter. Each updated document supersedes the previously released HMIS Data
Standards. A complete historical archive of previous data standards can be found on the HUD Exchange
Data Standards page.

Person Centered Approached to HMIS Data Collection

Black, Indigenous, People of Color, and other communities who have experienced systemic racism and
discrimination are overrepresented amongst individuals experiencing homelessness and within our
homelessness response systems. Ensuring that we address the disparities as caused by our systems
requires approaching all of our initiatives, practices, evaluation methods, and data collection with
equity.

Communities must engage in meaningful partnerships and shared decision making with individuals who
have navigated and/or are navigating the local homeless response system and also people experiencing
homelessness not engaged in the system to better understand potential homeless system barriers, so as
to meaningfully design their data collection processes and their overall homelessness response system
in ways that better meet the needs of those most impacted.

Communities must also employ a person-centered approach to the review and use of the HMIS Data
Manual with a clear foundational understanding of racial trauma and trauma informed practices,
cultural humility, and a person first, data informed perspective.

The HMIS Data Standards Manual is a guide to collecting quantitative data. To fully understand the
personal stories behind that data and ultimately improve system effectiveness and experiences for
those navigating the system, qualitative data must also be collected. Communities are encouraged to
work with people with lived homeless experience to determine what qualitative data would improve
how we serve and expand the public understanding of homelessness.
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https://www.hudexchange.info/resource/2033/hearth-coc-program-interim-rule/
https://www.hudexchange.info/programs/hmis/federal-partner-participation/
https://www.hudexchange.info/resource/1318/2004-hmis-data-and-technical-standards-final-notice/
https://www.hudexchange.info/resource/1318/2004-hmis-data-and-technical-standards-final-notice/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/
https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf
https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Engaging-Individuals-with-Lived-Expertise.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Engaging-Individuals-with-Lived-Expertise.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Racial-Trauma-and-Trauma-Informed-Services.pdf

Data collection, data-informed processes, and the homelessness system design planning must always be
approached with empathy and with consideration for how you would want to be treated if you were
experiencing homelessness.

HMIS Implementation

An HMIS must be able to collect all the data elements defined within these HMIS Data Standards,
support the system logic identified, and ensure that the visibility of data elements is appropriate to the
Project Type and Funding Sources for any given project.

Victim Service Providers (VSP) are prohibited from recording survivor information in an HMIS as
described in the Violence Against Women Act (VAWA). Instead VSPs are required by HUD to use a
comparable database which is defined as relational database that meets all HMIS Data Standards and
the minimum standards of HMIS privacy and security requirements, including HUD’s most recent
reporting standards and comma separated value (CSV) format specifications.

There are many software products on the market that communities across the country have chosen to
use as their HMIS or comparable database. HUD does not certify or endorse any specific HMIS or
comparable database software product. Each product has unique features and was built to meet the
different data collection needs of each community. CoCs and HMIS leads are responsible for verifying
that any software they use meets their needs, including federal reporting requirements. Each software
provider should provide the guidance, support, and documentation necessary for the CoC to understand
the system they are using.

Communities may elect to add data elements, add response categories, or maintain historical data
element collection beyond what is specified in the Data Standards if it does not impact the ability of the
CoC to accurately collect and report on the required data elements. In these cases, HMIS Leads should
work directly with their HMIS vendors to meet their individual community needs.

HMIS Documents & Resources

There are a variety of documents that comprise the suite of HMIS Data Standards resources. Each of the
documents has a specific purpose and intended audience. The HMIS Lead should be familiar with all of
the documents and collectively use them as their HMIS reference materials along with any supplemental
instructional materials supplied by vendor.

e FY2024 HMIS Data Standards Manual

e FY2024 HMIS Data Standards Dictionary

e Data Exchange Resources:
e FY2024 CSV Programming Specifications
e FY2024 XML Programming Specifications

e FY2024 Data Logic Model

HMIS Federal Partner Program Manuals
These manuals contain specific and detailed information on project setup for each of the federal partner
programs participating in HMIS including: HMIS project typing, the specific data elements required for
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https://www.gpo.gov/fdsys/pkg/BILLS-113s47enr/pdf/BILLS-113s47enr.pdf
https://www.hudhdx.info/VendorResources.aspx

collection by that federal partner, program-specific meanings and definitions, and key information that
the federal partner has identified as required for their program. Each Manual was created jointly by HUD
and the relevant federal partner and approved by both entities prior to publishing.

Manual Name

CoC Program
HMIS Manual

YHDP HMIS
Manual

ESG Program
HMIS Manual

HOPWA
Program HMIS
Manual

PATH Program
HMIS Manual

RHY Program
HMIS Manual

VA Program
HMIS Manual

VASH Program
HMIS Manual

Federal partner

U.S. Department of Housing and
Urban Development - Office of
Special Needs Assistance Programs

CoC Program Information link

U.S. Department of Housing and
Urban Development - Office of
Special Needs Assistance Programs

YHDP Information Link

U.S. Department of Housing and
Urban Development - Office of
Special Needs Assistance Programs

ESG Program Information link

U.S. Department of Housing and
Urban Development - Office of
HIV/AIDS Housing

HOPWA Program Information link

U.S. Department of Health and
Human Services - Substance Abuse
and Mental Health Services
Administration

PATH Program Information link

U.S. Department of Health and
Human Services - Administration for
Children and Families - Family and
Youth Services Bureau

RHY Program Information Link

Department of Veterans Affairs

VA Program information link

U.S. Department of Housing and
Urban Development - VASH and
Department of Veterans Affairs

VASH Program link

Program (s)

All Continuum of Care (CoC) Program
component projects.

All Youth Homelessness Demonstration
Program (YHDP) projects

All Emergency Solutions Grant (ESG)
Program component projects.

All Housing Opportunities for Persons
with AIDS (HOPWA) program component
projects.

All Projects for Assistance in Transition
from Homelessness (PATH) component
projects.

All Runaway and Homeless Youth
program component projects.

Supportive Services for Veteran Families
(SSVF), Grant-Per-Diem (GPD), and
Healthcare for Homeless Veterans
(HCHV).

Veterans Affairs Supportive Housing
(VASH) program.
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HMIS Data Standards Terms and Concepts

The HMIS Data Standards use many acronyms, most of which are defined throughout the document;
however, a comprehensive list of acronyms and their meanings can also be found in Appendix B. Below
are some of the most common and core terms used throughout the HMIS Data Standards
documentation.

Continuum of Care (CoC) is used in multiple ways throughout the Data Standards:

e Continuum of Care and Continuum means the group organized to carry out the responsibilities
required under the CoC Program Interim Rule (24 CFR Part 578) and comprises
representatives of organizations, including nonprofit homeless assistance providers, victim
service providers, faith-based organizations, governments, businesses, advocates, public
housing agencies, school districts, social service providers, mental health agencies, hospitals,
universities, affordable housing developers, law enforcement, and organizations that serve
people who have previously and are currently experiencing homelessness to the extent that
these groups are represented within the geographic area and are available to participate.

e CoC Program refers to the HUD funding source which provides housing and/or service grant
dollars.

e Continuum Project refers to a distinct unit of an organization, which may or may not be funded
by HUD or the Federal partners, whose primary purpose is to provide services and/or lodging for
individuals and families experiencing homelessness or at-risk of experiencing homelessness and
is identified by the Continuum as part of its service system. For example, a project funded by the
HUD's CoC Program may be referred to as a “CoC Program-funded continuum project”.

HMIS End User means an individual who enters or uses data in an HMIS or a
comparable database approved by the CoC.

HMIS Lead means the entity designated by the Continuum of Care in accordance with CoC Interim Rule
(24 CFR Part 578) to operate the Continuum's HMIS on the Continuum's behalf.

HMIS System Administrator means the individual(s) whose job it is to manage the HMIS
implementation at the local level: providing agency access to HMIS and managing appropriate use,
supporting users through connection to, or direct provision of, user training, and overseeing system
setup.

Project and Program are terms used to mean different things across the federal agencies. In this
document, and for the purposes of data collection in HMIS, a program refers to the federal funding
source (e.g., HUD CoC, HHS PATH, VA SSVF, etc.) whereas a project refers to a distinct unit of an
organization as set up in the HMIS (e.g., Rapid Re-Housing).

HMIS vendor means a contractor who provides materials or services for the operation of
an HMIS. An HMIS vendor includes an HMIS software provider, web server host, or
data warehouse provider.
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Data Element Structure

Every data element required by HUD and the Federal partners to be stored within an HMIS is specified in
this document. Each Project Descriptor Data Element, Universal Data Element, and Common Program
Specific Data Element in this document includes the following information:

Rationale: Provides a basic explanation for data collection for the element and describes how the data

are used in national or local reporting.

Data Collection Instruction: provides instructions for data collection and entry. Each data element
includes a brief explanation of who the data is collected about, Funder/Program component requiring
the data to be collected, project types required to collect this data, and the Data Collection Stage.
Information regarding project setup and data collection instructions specific to an HMIS federal partner
program can be found in the HMIS federal partner program manuals.

Data Collected About

The universe of client(s) for whom an element response is
required (e.g., all clients, heads of household, adults). Data may
be collected about a wide group (e.g., all household members)
but may be further limited in data reporting specifications.

Funder/Program Component

The federal department, the program, and the program
component which requires the collection of the element. If a
program component is not listed, it does not require collection
of the element.

Project Type Applicability

The HMIS project type(s) required to collect and report the data
element, as identified in element 2.02 Project Information.

Collection Point

The point(s) at which the data must be able to be collected in
an HMIS. Additional guidance about collection points can be
found in 5.03 Data Collection Stage

Record creation — Indicates the element is required to be
collected when the client record is created. Elements
collected at record creation should have one and only one
value for each client in an HMIS.

Project start — Indicates the element is required to be
collected at every project start. Information must be accurate
as of the ‘Project Start Date.” There should be one and only
one record with a Data Collection Stage of project start for
each relevant data element for any given project start.

Occurrence Point/Update — Indicates the element may be
collected and entered at any point during a project stay to
track changes over time or document the occurrence of
events (e.g., a service is provided). These types of records
must be able to be entered at any point during the project
stay. Some data elements are collected once per project stay,
but it may fall at any point during the project stay.
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Annual assessment— Data elements required for collection at
annual assessment must be entered with an ‘Information
Date’ of no more than 30 days before or after the anniversary
of the Head of Household’s ‘Project Start Date’, regardless of
the date of the most recent ‘update’ or any other ‘annual
assessment’. Information must be accurate as of the
‘Information Date.’ The Data Collection Stage may not be
inferred from the Information Date, although the field must
have an Information Date recorded with it. To be considered
reportable to HUD as an annual assessment, data must be
stored with a Data Collection Stage of ‘Annual Assessment’.
The Annual Assessment must include updating both the Head
of Household’s record and any other household members at
the same time.

Project exit — Indicates the element is required to be collected
at every project exit. Elements collected at project exit must
have an ‘Information Date’ that matches the client’s ‘Project
Exit Date’. Information must be accurate as of the ‘Project
Exit Date’. When a data element with multiple collection
points is collected at project exit, it must be stored with a
Data Collection Stage of ‘project exit’. There should be one
and only one record with a Data Collection Stage of ‘project
exit’ for each relevant data element for any given project exit.

Post exit— Indicates the element may be collected after
project exit for a period of no longer than 180 days.
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Response Descriptions: identifies response options and their dependencies (if applicable), and a

description of each of the response options.

Field Name Response Category/ Data Description
Type
The names All response options A brief explanation of the response option.

assigned to the
element fields.

associated with the field, and
their data type (i.e., [date] or
[text]), if specified.

Most elements contain responses of “Client
doesn’t know” and “Client prefers not to answer”.
It is not the intention of HUD or the federal
partners that clients be denied assistance if they
prefer not to or are unable to supply the
information. However, some information may be
required by projects or public or private funders to
determine eligibility for housing or services, or to
assess needed services. Unless otherwise specified
in the element, the descriptions below of “Client
doesn’t know”, “Client prefers not to answer”, and
data not collected are applicable in each element.
“Client doesn’t know” — means that the client does
not know the information.

“Client prefers not to answer” — means the client
knows the information but does not want to
provide the information to record in HMIS.

“Data not collected” — means the worker did not
record the information. This may be because the
client was not available to provide the
information, or the worker simply didn’t ask. “Data
not collected” is not a response option necessary
in every system or in every element. Adding the
response option of “Data not collected” enables a
user who did not collect or simply does not have
the information to enter a response that does not
present a false answer. HMIS, which require entry
of an element for the system to progress must
implement the “Data not collected” response for
all elements that require a response. “Data not
collected” must equate to missing data or null
values as appropriate for transfer and reporting
purposes.

The "Client doesn't know" or "Client prefers not to
answer" responses should not be used to indicate
that the case manager or data entry person does
not know the client's response. Nor are these
responses to be assumed without first asking the
client to provide the information. Some clients
may decline to provide responses to some fields,
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but case managers or data entry staff may not
make that decision for them.

MISSING DATA RESPONSES: The HMIS Data
Standards assume that fields for which data are
not collected will be left blank (i.e., 'missing'). In
situations where a system requires a response to
all data fields before saving a record, the system
must use a specific response category to indicate
that data was not collected. In such cases, that
response category must be treated as missing data
for reporting purposes. “Data not collected”
continues to be identified as a response option in
these HMIS Data Standards.

At a national level, in every project type, most
clients are willing to provide identifying
information. If a project is experiencing a high rate
of client refusals as compared to similar projects,
CoCs should consider implementing training
around interviewing or trust-building techniques
to support client engagement. A deeper
engagement with clients may lead to more rapid
movement off the street and placement in
housing, consistent with meeting federal goals to
end homelessness and improvement on HUD's
System Performance Measures.

Project Descriptor Data Elements

Project descriptor data elements (PDDEs) are intended to identify the organization, specific project, and
project details to which an individual client record is associated in an HMIS.

PDDEs enable the HMIS to:

1.

Associate client-level records with the various projects that the client will enroll in across

continuum projects;

Clearly define the type of project the client is associated with the entire time they received

housing or services;

Identify which federal partner programs are providing funding to the project; and

Track bed and unit inventory and other information, by project, which is relevant for the
Longitudinal Systems Analysis (LSA), System Performance Measures (SPM), Housing Inventory
Counts (HIC), Point-in-Time (PIT) counts, and utilization analysis.

Project setup can be very challenging and is most successful with clear communication between HMIS
Leads/System Administrators, CoCs, and organizations. For example, projects in HMIS are sometimes
referred to as ‘programs’ by agency providers, and staff may not be aware of data collection and
reporting requirements. Therefore, collaboration between HMIS Leads, CoC leadership, and agency staff
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is critical to develop mutual understanding and ensure project setup is consistent with funding
requirements and reporting obligations.

PDDEs are generally entered and managed in an HMIS by the HMIS Lead, not an HMIS project end user.
They are created at the initial project setup within the HMIS and should be reviewed at least once
annually and as often as needed to ensure that reporting is accurate. The HMIS Lead, in consultation
with the CoC, should develop a plan and timeline for routine review and updates to PDDEs. If any PDDEs
are entered or updated by HMIS project end users, the HMIS Lead must have oversight and data
entry/edit ability, along with strong review procedures, to assure timely, accurate, and complete data.

At a minimum, HUD requires that the CoC (typically via the HMIS Lead) collect project descriptor
information in the HMIS for:

e All continuum projects within its jurisdiction that participate in HMIS by collecting and entering
client-level data.

e All residential continuum projects, regardless of their participation in HMIS.

If the HMIS database includes client and service data entered by non-continuum projects (e.g., food
pantries or other services that might be used by people who are not experiencing homelessness), the
continuum must identify them as such using the PDDEs to ensure that data are excluded from required
reporting on continuum projects.

HMIS Project Setup Guidance

One of the most critical steps in accurate data collection and reporting is ensuring that a project is set up
properly in HMIS. If project setup is done incorrectly, it will jeopardize the ability to produce accurate,
reliable reports.

Prior to creating a new project in HMIS, the HMIS Lead/System Administrator should consult with both
the organization administering the project and the Collaborative Applicant or designated HMIS
subcommittee from the CoC regarding appropriate responses for the PDDEs. Project Type and Funding
Sources are particularly critical as they are the basis for setting up client-level data collection and for
reporting. Project Types must be consistent with Housing Inventory Count (HIC) and Point-in-Time (PIT)
guidance issued by HUD each year. Some HMIS software automatically configure data collection based
on Project Type and Funding Sources to ensure that minimum requirements are met. Where this is not
the case, data collection for each project must be set up so that all data elements required based on
Project Type and Funding Sources are available for data entry.

The HMIS Project Setup Tool identifies the required data elements for each funding source (alone or in
combination with others) and project type. Federal partner programs and related projects often require
additional project setup guidance, which can be found in the applicable federal partner HMIS Program
Manuals. HMIS Leads should develop a standard process for remediation when project set up is done
incorrectly.

Multiple Project Setup
There may be circumstances within the HMIS implementation where a project that appears to be one
project must be set up as two separate projects in HMIS. Some common examples of this are:
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a. If one residential building has both emergency shelter beds and transitional housing beds, this
must be set up as two separate projects, with the 'Project Type' ‘Emergency Shelter' and
'Transitional Housing,' respectively. Clients moving from the shelter bed to the transitional
housing bed, even if in the same building or funded by the same source, will require an exit from
the shelter project and an entry into the transitional housing project. Similarly, a permanent
housing facility may have both permanent housing for persons with disabilities required for
entry and other units without a disability requirement. Those must be set up as separate
projects in HMIS.

b. Projects that provide both Homelessness Prevention (HP) and Rapid Re-Housing (RRH), whether
funded by HUD or by the VA (i.e., under the Supportive Services for Veteran Families (SSVF)
program) or another funding source, must be set up as two separate projects in HMIS with the
two distinct project types, even if they are funded under a single grant. In this case, the ‘Grant
Identifier' (data element 2.06) will be the same in both project setups.

c. Permanent Housing projects are often created with a variety of rental subsidies. Unless HMIS
has the ability to identify the source and specific grant for a rental subsidy on a client-level basis,
separate projects will have to be created in HMIS to appropriately separate the client records
for reporting purposes.

d. PATH projects may provide funding to one organization for both traditional street outreach
services and supportive services such as case management to persons at-risk of homelessness.
In such cases, PATH requires that two projects be set up in the HMIS, one with the 'Project Type'
(from data element 2.02 Project Information) 'Street Outreach' and one with the 'Project Type'
(from data element 2.02 Project Information) 'Services Only' to distinguish the projects'
operations and reporting for PATH and to support system level performance measurement.

Projects that Operate in Multiple CoCs

Some projects are funded to provide lodging and/or services to clients in only one CoC (e.g., HUD: CoC-
Transitional Housing); others are funded to provide lodging and/or services across a geographic area
that includes more than one CoC (e.g., some VA-funded SSVF projects). In these cases, funding recipients
are expected by the federal partners to participate in the HMIS implementation of each CoC in which
they operate projects. This expectation may be satisfied either by direct data entry into each HMIS or by
entering data into a single HMIS and providing exports of client-level data to each HMIS, with
appropriate agreements in place between the CoCs involved.

It is important to note that when referring to projects that operate in multiple CoCs, this guidance is not
meant for CoCs that are funded to operate in a single CoC but occasionally place clients via tenant-based
voucher projects in other geographies outside of their CoC. In cases where a -tenant-based voucher
project (e.g., RRH) is funded to operate in a specific CoC but places a client outside of their CoC’s
geography (while the client continues to participate in the project), no action must be taken on the
client record. The Continuum Code and Enrollment CoC should reflect the CoC in which the project is
located.

Residential projects that operate in multiple CoCs that cross HMIS implementations must be
documented in each CoC's HMIS, even in cases where all client data are entered into a single CoC's HMIS
and the data is provided to the other CoC's HMIS via data transfer. This means that a complete project is
set up in each of the CoC’s HMIS with complete PDDE information and is populated with the relevant
client level data.
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If the CoCs decide to enter data into a single HMIS and provide exports to the other HMIS
implementations, it is critical to be able to track the clients by CoC to facilitate exporting the appropriate
data. To do this, federally funded projects that are funded to operate in multiple CoCs but are entering
data into a single HMIS must create a separate record for each Continuum Code (from data element 2.03
Continuum of Care Information), consistent with the area served by the project according to their grant
agreement with the federal funder. The associated 'Geocode', 'Project ZIP code', and 'Project Street
Address' fields must reflect the location of the project's principal site in each CoC (or, for multiple site
projects, the area in the CoC which most of the project's clients are housed). The ‘Continuum Codes’
selected in data element 2.03 would then be used to populate an option list of ‘CoC Codes for
Enrollment CoC’ for data element 3.16.

When deciding which CoC will directly enter data versus which CoC data will contribute via uploads, it is
advisable to decide which CoC has the largest share of the funder’s clients. For example, a VA SSVF
project providing services to clients in both a Balance of State and an urban CoC must, after establishing
appropriate agreements between the two CoCs, be associated with the 'Continuum Code' for both the
Balance of State AND the urban CoC. Note that if an SSVF project is expected to provide assistance to
everyone in the catchment area then all of the CoC codes which cover the area must be selected.
However, if the SSVF project only provides services to people in City X, and City X has a single CoC code,
then select the code that applies to City X’s CoC only. If a project is funded to operate in multiple CoCs
and is participating in the HMIS implementations of each separate CoC with a separate project created
in each, only the ‘Continuum Code’ relevant to the HMIS implementation need be entered.

2.01 Organization Information

Rationale

To uniquely identify organizations operating one or more projects that enter data into HMIS, as well as
any organizations operating residential continuum projects that are not participating in HMIS. This
element is also used to identify organizations that are classified as Victim Service Providers (VSPs).

Project Setup Instruction

Data Collected About All Organizations

Funder/Program Component All Programs — All Components

Project Type Applicability All HMIS Project Types

Collection Point Initial HMIS project setup, reviewed/updated no less than
annually

Organization Information is assigned once for each organization and includes an ‘Organization ID’ that
must be assigned to each project via a system generated number or code. There must be only one
organizational identifier and name for each organization that has projects which operate in the HMIS
implementation.

Record the organization’s legal name. An organization's legal name is not always the name by which it is
commonly known in the community. For that reason, some HMIS software include an additional field to
track more familiar “common names” for organizations, but this is not required.

Many organizations operate multiple projects that participate in HMIS. Projects that are operated by the
same organization must all be associated with the same 'Organization ID’. For instance, an organization
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that operates an emergency shelter, transitional housing project, and permanent supportive housing
project will have the same ‘Organization ID’ associated with each of those projects. Each project in the
HMIS must be associated with one and only one organization. If the project moves from one
organization to another (e.g., grant transfers to a new organization), an update of the information to
associate the project to the new organization must be made by the system administrator in the HMIS.

Indicate if the organization is a ‘Victim Service Provider’ by selecting “Yes”
The HMIS Lead/System Administrator must be able to activate and deactivate an organization in HMIS.

Response descriptions

Field Response Description
Category/Data Type

Organization ID System generated A unique identifier that must be automatically
number or code. There  generated by the HMIS at the time the organization
is no specified format is created in HMIS.
for this data element.

Organization Name [Text] The organization's legal name.

Victim Service Provider No
Yes A Victim Service Provider is defined as a private

nonprofit organization whose primary mission is to
provide services to survivors of domestic violence,
dating violence, sexual assault, or stalking. Victim
Service Providers include rape crisis centers,
battered women's shelters, domestic violence
transitional housing programs, and other programs.

2.02 Project Information

Rationale

To uniquely identify each project entering data into HMIS, as well as any residential continuum projects
not participating in HMIS, and to associate each project with the specific type of lodging or services
provided and the details about those project types. The ‘Project ID’ is used to link project descriptor
information in other data elements to the specific project, and to link clients and their enroliment data
to the project. Data related to project type is necessary to identify corresponding data collection
requirements and for reporting purposes. The element also identifies whether the project is a
continuum project, Rapid Re-Housing subtypes, and the relationship of a 'Services Only' project (or RRH:
Services Only subtype) to a housing project as necessary. Finally, HOPWA-funded projects identify
whether they are 'Medically Assisted Living Facilities' at this stage of project setup.

Project Setup Instruction

Data Collected About All Projects

Funder/Program Component All Programs - All Components

Project Type Applicability All HMIS Project Types

Collection Point Initial HMIS project setup, reviewed/updated no less than
annually
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The 'Project ID' must be automatically generated by the HMIS at the time the project is created in the
HMIS. Each project must receive a distinct identifier that is consistently associated with that project.
Each project must be associated with one and only one Organization Information; separate projects
operated by the same organization must be associated with the same ‘Organization ID’. The name of the
project must be captured in text within the HMIS. An HMIS may permit the creation of a common name
element more familiar to HMIS end users for use within the application system while retaining the name
for use in reporting.

Record the ‘Project Name’. The ‘Project Name’ should be in words that identify the specific project and
are readable and recognizable. The name should be recognizable to:

e the HMIS End User as their project in order to identify they are entering data for a client into the
correct project,

e the HMIS Lead/System Administrator to identifying the correct project for data review and
reporting, and

e funders that receive the report.

The name is not required to match the name on any grant agreements. The name is not a Globally
Unique Indenter (GUID), or a series of letters representing funding sources. The project name should
not change when the project receives a new source of funding. The project name should not include the
year of funding (e.g., “FY09 CoC RRH”). The project name should not be only equal the project type
(e.g., just “emergency shelter” or “RRH”). There are many cases where funders are receiving the HMIS
CSV and using the project name and ID to accurately identify the project being reported on and to
deduplicate projects or longitudinally make comparisons based on that information. HMIS may include
another field for the entry of additional identification of the projects funding source for reporting
purposes but it is not required and does not substitute for the project name.

Often the project will have a common name that is used by the community for the specific project but
may also have different names on formal grant agreements and perhaps even a different name in HMIS.
HMIS may include another field for the entry of additional names of the project for ease of access
purposes, but it is not required.

Record the ‘Operating Start Date’. This date should align with the date the project first began assisting
clients. At the point a project closes, and an ‘Operating End Date’ is recorded, all clients must be exited
on or before the ‘Operating End Date’. This may be achieved through a bulk update or auto exit (if such
functionality exists), or manually. It is strongly encouraged that at a minimum, an alert or notification is
provided to indicate active clients remain in the project.

Indicate if the project is a ‘Continuum Project’ and select the ‘Project Type’ A project is to be assigned a
type in 'Project Type' based on the lodging or service it is providing. All HMIS federal partner programs
have identified the requirements and correct project type for each program and program component in
separate HMIS Program Manuals (created for each of the federal partner programs) Select one and only
one project type per 'Project ID'.

The project type selected directly impacts data collection and reporting requirements. If the nature of a
project changes such that the recorded project type is no longer appropriate, very careful consideration
must be given to whether it is more appropriate to edit the ‘Project Type’ for the existing project or to
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create an entirely new project with a different type. HMIS software should allow admins to edit ‘Project
Type’ to correct errors; however, if a project goes from operating as one ‘Project Type’ to operating as
another, it is recommended that admins create a new project with the new ‘Project Type’. Please submit
a question in the Ask a Question (AAQ) on the HUD Exchange if guidance is needed on whether a new
project should be created.

Project Setup Considerations

Supportive Services Only Projects

A project that is funded under one or more separate grants to provide supportive services to 100% of
the clients of the residential project will be set up as a single project, with the appropriate residential
project type. All federal funding sources must be identified in Funding Sources.

If the ‘Services Only’ project provides only services (other than street outreach or coordinated entry) and
is not limited to serving clients of one or more specific residential projects, then the project type will be
'Services Only' and 'Affiliated with a Residential project' will be “No”.

If a ‘Services Only’ project meets any of the criteria below, select ‘Services Only’, set ‘Affiliated with a
Residential Project’ to “Yes”, and record the ‘Project ID’ of each residential project. A project must be
able to identify as many affiliated residential projects as needed.

e Provides services in one residential project BUT
o Does not offer to provide services for all the residential project clients, OR
o Only serves clients for a portion of their project stay (e.g., provides classes), OR
o Information sharing is not allowed between the residential project and service provider.

e Provides services in multiple residential projects of the same project type (e.g., multiple PH:PSH)
BUT

o Does not serve all the residential project clients, OR
o Information sharing is not allowed between residential projects and service providers.

e Provides services in multiple residential projects of different project types (e.g., PH:RRH and
PH:PSH)

e Provides services in Emergency Shelter(s)

Rapid Re-Housing Projects

Beginning in the FY 2024 HMIS Data Standards, Rapid Re-Housing (RRH) projects can be classified in one
of two subtypes — ‘Services Only’ or ‘Housing with or without services’. Select only one subtype per RRH
project. The ‘Housing with or without services’ subtype must be selected if the project receives any
ongoing rental funds, even if not all project participants receive housing assistance funds from the RRH
project. Only select the ‘Services Only’ subtype if the ongoing housing assistance for all program
participants is provided by another funding source (e.g., Housing Choice Voucher, HUD VASH, other RRH
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project). If a RRH project has a ‘Services Only’ subtype, no inventory records should be created in Bed
and Unit Inventory Information.

If a project at any point changes from one subtype to another, the project information record must be
closed and a new record opened with the new subtype identified.

Emergency Shelters

Emergency shelters are classified in two different project types: either “Entry Exit” (EE) or “Night-by-
Night" (NBN). Reporting and outcomes will differ depending on the shelter type. Utilization of the NBN
type does not mean that an HMIS must identify a client in a specific bed. If the HMIS supports a custom
modaule that identifies clients in a bed, that module may continue to be used. However, use of that
module does not necessarily equate with the NBN shelter type.

e An EE shelter project requires the client to have a full record created for each project stay.
All data required for the project at project entry and exit are recorded.

e A NBN shelter project requires the client to have a full record created, followed by a record
of each night the client was sheltered.

e For example, a client's Project Start Date is January 1. A full record is created reflecting the
client's information on that date. The client stays that night and then is not back until five
days later. On the night they return, assuming the client has not been exited from the
shelter, a simple record of the 'Bed Night Date' may be made for the client, using Bed Night
Date. This collection of scattered nights becomes the client's length of stay in the shelter and
the example above would give them a length of stay of two nights.

e To the extent possible in a mass shelter environment, HMIS end users should complete all
elements required at exit for clients in NBN shelter. The households who are known to be
housed or are otherwise no longer in the project should be exited manually, however the
community should establish a standard to “automatically exit” a client after a given length of
absence (e.g., 90 days from last bed night). The client's ‘Project Exit Date’ would be recorded
as the day after the client’s last bed night at the shelter and the ‘Destination’ would be
marked as “No exit interview completed” The use of an automatic exit system enables
streamlined data collection for mass shelters, while at the same time encouraging full exit
information wherever possible.

The type of shelter used is important for the indication of length of stay in projects. Only projects
utilizing a project start/exit date comparison will be able to report on a continuous length of stay.

If a shelter/CoC determines that the type of emergency shelter needs to be changed due to the project
converting from one type to another, for example, the following approach must be taken to minimize
impact on the System Performance Measures and other reports:

1. A new shelter project must be established in the HMIS using the new emergency shelter project
type

2. All clients in the closing HMIS shelter project must be exited

3. All clients that spend the first night in the new HMIS shelter must have data collected for a new
shelter project entry

4. The old shelter project should be disabled/deactivated from entry in the system (i.e., closed)

Projects that target certain populations are advised that nothing in these standards allows for
circumventing fair housing laws. The Fair Housing Act (FHA) prohibits discrimination because of, among
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other things, familial status. Except where otherwise permitted by the federal program statute, housing
covered under the FHA may not deny admission to households with children.

Record if the project is a ‘HOPWA-funded Medically Assisted Living Facility’ or not, or that the project is
not HOPWA-funded (HOPWA funding source will also be identified in 2.06 Funding Sources).

Response descriptions

Field Name

Response/Data
Type

Description

Project ID

System generated
number or code.

A unique identifier that must be automatically generated by
the HMIS at the time the project is created in the HMIS.

Project Name

[Text]

The project's name. While the project name is not required
to match grant agreements, the project name should be
consistent with the name used across reports (e.g., APR and
HIC).

Operating Start Date

[Date]

The first day on which a project provided (or will provide)
services and/or housing. For projects that began operating
prior to October 1, 2012, the start date may be estimated if
it is not known. Projects that are fully funded but have not
yet begun operating may be entered with a future project
start date that reflects the date the project will begin
providing services.

Operating End Date

[Date]

The last day on which the project provided or is expected to
provide services and/or housing. It may be a date in the
future; it may also be blank if the project is expected to
continue operating indefinitely.

Continuum Project

No

Yes

A project within the geographic boundaries of the CoC
associated with the HMIS whose primary purpose is to meet
the specific needs of people who are experiencing
homelessness or at risk of homelessness, by providing
lodging and/or services. A continuum project is not limited
to those projects funded by HUD and should include all of
the federal partner projects and all other federally or non-
federally funded projects functioning within the CoC.

Project Type

Emergency Shelter
— Night-by-Night

The NBN emergency shelter type may be used by some
high-volume shelters and shelters where a significant
proportion of clients spend a night at the shelter as needed
on an irregular basis. This project type relies on creating a
separate record of each individual date on which a client is
present in the shelter as a means for calculating length of
stay and implies that the emergency shelter is generally
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unable to collect as much client data at project exit as an EE
emergency shelter for tracking utilization. In NBN shelter:
(1) entry information is collected the first time that a client
stays at the shelter (2) the project records every discrete
date (or series of dates) that the client resides in the
shelter; (3) the HMIS maintains historical data on the nights
a client is sheltered; (4) the client may be exited when
shelter staff has information that indicates that the client is
unlikely to return to the shelter or the system may be
designed to automatically generate an exit (dating back to
the day after the last bed night) after an extended absence;
and (5) for reporting purposes, a client's length of stay in
the project will be based on the actual number of bed
nights and not on the period of time from entry to exit.

Emergency Shelter
— Entry Exit

A project that offers temporary shelter (lodging) for people
experiencing homelessness in general or for specific
populations of people experiencing homelessness.
Requirements and limitations may vary by program and will
be specified by the funder. The EE shelter project type
should be used for all shelters that collect Universal Data
Elements (UDEs) and certain Program-Specific Data
Elements (PSDEs) at project start and project exit, including
projects that require or strongly encourage a continuous
stay while a client resolves their experience of
homelessness. In EE shelters, length of stay is calculated
based on the number of nights between project start and
project exit, and performance measures will include
changes from project start and project exit Data Collection
Stages.

Transitional
Housing

A project that provides temporary lodging and is designed
to facilitate the movement of individuals and families
experiencing homelessness into permanent housing within
a specified period of time, but no longer than 24 months.
Requirements and limitations may vary by program and will
be specified by the funder.

PH — Permanent
Supportive
Housing (disability
required for entry)

A project that offers permanent housing and supportive
services to assist people experiencing homelessness with a
disability (individuals with disabilities or families in which
one adult or child has a disability) to live independently.

Street Outreach

A project that offers services necessary to reach out to
people experiencing unsheltered homelessness, connect
them with emergency shelter, housing, or critical services,
and provide urgent, non-facility-based care to those who
are unwilling or unable to access emergency shelter,
housing, or an appropriate health facility. Only persons who
are residing on streets or other places not meant for
habitation should be entered into a street outreach project.
Projects assisting persons other than unsheltered persons
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must have two separate projects to be set up in HMIS, one
'Street Outreach' and the other 'Services Only'.

Services Only

A project that offers only Housing Project or Housing
Structure Specific or Stand-Alone supportive services (other
than Street Outreach or Coordinated Entry) to address the
special needs of participants.

Other A project that offers services, but does not provide lodging,
and cannot otherwise be categorized as another project
type.

Safe Haven A project that offers supportive housing that (1) serves hard

to reach people experiencing homelessness with severe
mental illness who have been unsheltered and have been
unwilling or unable to participate in supportive services; (2)
provides 24-hour residence for eligible persons for an
unspecified period; (3) has an overnight capacity limited to
25 or fewer persons; and (4) provides low demand services
and referrals for the residents.

PH — Housing Only

A project that offers permanent housing for people
experiencing homelessness but does not make supportive
services available as part of the project.

PH - Housing with
Services (no
disability required

A project that offers permanent housing and supportive
services to assist people experiencing homelessness to live
independently but does not limit eligibility to individuals

for entry) with disabilities or families in which one adult or child has a
disability.
Day Shelter A project that offers daytime facilities and services (no

lodging) for people experiencing homelessness.

Homelessness

A project that offers services and/or financial assistance

Prevention necessary to prevent a person from entering an emergency
shelter or place not meant for human habitation.

PH — Rapid Re- A permanent housing project that provides housing

Housing relocation and stabilization services and/or short- and/or

medium-term rental assistance as necessary to help an
individual or family experiencing homelessness move as
quickly as possible into permanent housing and achieve
stability in that housing.

Coordinated Entry

A project that administers the CoCs centralized or
coordinated process for assessment and referral of
individuals and families seeking housing or services,
including use of a comprehensive and standardized
assessment tool.

If PH- Rapid Re-
Housing, identify sub
type

RRH: Services Only

A RRH project that provides services only and does not
provide ongoing rental assistance or support any inventory
for participants.
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RRH: Housing with
or without services

A RRH project that offers ongoing rental assistance that
may or may not be accompanied by financial or other
supportive services to participants.

If Services Only for No
“Project Type” or Yes
RRH: Services Only For all projects typed 'Services Only', or “RRH: Services
subtype, Only” subtype, identify if the services that are being
Affiliated with a provided are in conjunction with a residential project

residential project which is a separate project in the HMIS (e.g., a service only
project for case management that services one or more PH
projects).

If Yes for “Affiliated [List of HMIS

with a residential
project”

Project ID(s) of
residential project(s)
affiliated with SSO or
RRH: Services Only
project

Residential Project
IDs]

Residential Project Types are: 0, 1, 2, 3, 8,9, 10, 13
(subtype 2)

Housing Type
(applicable only to
residential project

types)

Site-based - single
site

All clients are housed in a single project facility.

Site-based -
clustered/ multiple
sites

Clients are housed in more than one project facility in
multiple locations, but more than one client is housed in
each project facility. The facility locations are owned,
operated, or sponsored by the project.

Tenant-based -
scattered site

Clients have leases or other occupancy agreements and are
housed in residences that are not owned or managed by
the project.

Target Population

DV: Survivors of
Domestic Violence

At least 75% of persons served by the project must be
survivors of domestic violence.

HIV: Persons with
HIV/AIDS

At least 75% of persons served by the project must be
persons with HIV/AIDS.

NA: Not applicable

Neither of the other response categories applies.

HOPWA-Funded
Medically Assisted
Living Facility

No HOPWA-funded project is not a Medically Assisted Living
Facility.

Yes HOPWA-funded project is a Medically Assisted Living
Facility.

Non-HOPWA Project is not HOPWA funded.

Funded Project
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2.03 Continuum of Care Information

Rationale

To associate each project entering data into HMIS, as well as any residential continuum projects not
participating in HMIS, with one or more Continuum of Care (CoC) for reporting and data exchange
purposes.

Project Setup Instruction

Data Collected About All Continuum Projects

Funder/Program Component All Programs - All Components

Project Type Applicability All HMIS Project Types

Collection Point Initial HMIS project set up, reviewed/updated no less than
annually

'Continuum Codes' (or CoC Codes) are published annually by HUD in the CoC Program NOFO and are
associated with specific geographic areas. Each project must be associated with the HUD-assigned code
for each CoC in which the project operates (i.e., in which the project is funded to provide lodging and/or
services) and for which the project will be entering data into the HMIS (if applicable).

Some projects are funded to provide lodging and/or services to clients in only one CoC (e.g., HUD: CoC —
Transitional Housing); others are funded to provide lodging and/or services across a geographic area
that includes more than one CoC (e.g., some VA-funded SSVF projects). For federally-funded projects
operating in multiple CoCs but entering data into a single HMIS implementation, the 'Continuum Code’
selected for the project must be consistent with the area served by the project according to their grant
agreement with the federal funder. For example, a VA SSVF project providing services to clients in both a
Balance of State and an urban CoC must be associated with the 'Continuum Code' for both the Balance
of State AND the urban CoC.

'Geocode', 'Project ZIP code’, and 'Project Street Address' fields must reflect the location of the project's
principal lodging site or, for multiple site projects, the area in which most of the project's clients are
housed. Tenant-based scattered site projects and VSPs are only required to complete the geocode and
ZIP code fields and may use mailing or administrative address information if they wish to complete the
remainder of the address fields. When there are multiple records of Continuum of Care Information
because of a single project's association with different CoCs, the geocodes will differ. The geocode must
be located within the CoC in the same record.

Response descriptions

Field Name Response/Data Type Description
Continuum [Text] [6 characters: XX-XXX] CoC Codes as published by HUD annually. The
Code format of these CoC codes is 2 letters (state

abbreviation), a dash, and 3 numbers, e.g., XX-
999. The HMIS software may provide a drop-
down list of valid CoC Codes or require manual
entry.

Geocode [6 digits] The geocode associated with the geographic
location of the project's principal site. HUD
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provides a list of geocodes as part of the annual
CoC Program competition.

Project Street [Text] The street address of the project's principal site
Address 1 or, for scattered site projects, the address in
which most of the project's clients are housed.
For tenant-based scattered site projects or VSPs,
the administrative address may be used.
Project Street [Text]
Address 2
Project City [Text] The city in which the project’s principal site is
located, or for scattered site projects, the city in
which most of the project’s clients are housed.
For tenant-based scattered site projects or VSPs,
the administrative address may be used.
Project State [2 letters] Standard state or territory abbreviation
Project ZIP Code [5 digits] The ZIP code of the project's principal site or, for
scattered site projects, the ZIP code in which
most of the project's clients are housed.
Geography Type Urban HUD will release a regularly updated crosswalk
Suburban of ZIP codes and a geography type for each.
Rural '‘Geography type' must correspond to the HUD

crosswalk; geography types may not be locally
defined.

2.06 Funding Sources

Rationale

To identify funding sources for each project entering data into HMIS, as well as any residential
continuum projects not participating in HMIS, and associate projects with corresponding data collection

requirements and reporting specifications.

Project Setup Instruction

Data Collected About

All Projects

Funder/Program Component

All Programs - All Components

Project Type Applicability

All HMIS Project Types

Collection Point

Initial HMIS project set up, reviewed/updated no less than

The Funding Sources are the federal partner programs and their project components that have agreed
either to participate in HMIS or are otherwise considered continuum projects. There are also response
options for “Local or Other Funding Source” and “N/A”.

All continuum projects that receive funding from any of the funding sources identified in this element

must record:

e the name of the federal program and grant component

e agrant identifier

e grant start date
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e grant end date

Each project must include as many Funding Source records as is necessary to identify all the funding
sources for the project that appear on the list. Identification of additional funding sources is not
required.

The 'Grant identifier' must uniquely identify the grant; although, several projects may share the same
grant identifier if they are funded under the same grant but split into separate projects in HMIS. This
may happen, for example, when a grant has multiple sub-grantees and needs to be able to identify
which clients were served by each of the subgrantees, or when a single grant funds services that fall
under different project types.

Correctly identifying each funding source’s ‘Grant Start Date' and 'Grant End Date' allows for inclusion or
exclusion of certain projects in grant- or system-level reporting. For example, this information is critical
in determining which projects to include in the System Performance Measures.

The HMIS Lead/System Administrator must regularly collect and review funding source information,
grant start, and grant end dates from all projects. The information is required to be reviewed and
updated, if necessary, at least annually, but HUD and the federal partners strongly recommend
reviewing the grant identifiers before any HUD or federal partner-required reporting or data transfers.

Additional information on federal partner programs and related project setup guidance can be found in
the applicable HMIS federal partner Program Manuals on the HUD Exchange.

Note — there are funding sources listed within this data element for which there is no specific guidance
for HMIS project setup (e.g., HUD: HOME). However, jurisdictions receiving these funding sources may
require their projects to participate in HMIS. It is important to remember that the CoC Program Interim
Rule gives CoCs authority over and responsibility for HMIS. As a result, questions such as how to set up
project in HMIS for which there is no explicit project setup guidance should be addressed by the CoC
through any HMIS governance, policies, and/or agreements in place between associated parties.

Multiple Funding Sources

When a project is funded by multiple grants and 100% of clients served by the project receive lodging
and/or services under each of the grants, a single project may be set up in HMIS as long as it is
configured such that data collection and reporting requirements for each funder are satisfied.

When a project is funded by multiple grants and different clients receive lodging and/or services under

different grants, it must be possible to identify which clients were served by which grant (or grants) and
any grant-level reporting must exclude clients not specifically served under the grant. In general, this is

accomplished in one of two ways:

e There are separate projects set up in HMIS for each of the grants, and clients are entered
into those projects based on the source of funding for particular services received, OR

e The HMIS has implemented additional data collection such that a client's enrollment and/or
specific services may be associated with the appropriate grant.

It is important that projects are set up in the system so all data elements needed for all required reports
are “visible” to the end users. For example, a youth shelter may be funded through HUD's Emergency
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Solutions Grants Program (ESG) to support essential services and through HHS's Runaway and Homeless
Youth (RHY) Program as a Basic Center Program. In this example, the project should be set up with a
'Project Type' of “Emergency Shelter — Entry Exit”’; it will show both “HUD: ESG — Emergency Shelter"
and “HHS: RHY — Basic Center Program” as the ‘Federal Partner Program and Components’. With the
appropriate project type and correct identification of both funding sources, all elements required for
both federal partner funding sources must be visible, and all data required for reporting to both funders
can be collected. If the HMIS does not automatically configure data collection based on Project
Information (2.02) and Funding Sources (2.06) the HMIS Lead/System Administrator should
reference the HMIS Data Standards to appropriately set the element visibility for the project.

It is important to understand how projects are funded and what reports are required of each funding
source because some projects receive funding from multiple funding sources for different eligible
activities. For example, a project may receive a grant for residential operations/leasing costs and
another grant for services. These two grants may be from the same federal program or two different
federal programs. In these cases, HMIS Leads/System Administrators and project providers have two
options:

1. Create one project in HMIS that both the housing provider and the service provider will jointly
share and record data in, or

2. Create two separate projects in HMIS, one for the housing provider and another for the service
provider.

Correct setup under either option is critically important to accurately record HIC/PIT information and to
support correct systemwide performance measures.

If a single project is created, the 'Project Type' (from data element 2.02 Project Information) will be the
appropriate residential project type (e.g., TH, PSH, etc.), and the ‘Federal Partner Program and
Components’ (from data element 2.06 Funding Sources) will identify both funding sources/component
types for the project.

If two separate projects are created, each project will be associated only with the specific federal
funding source and component type appropriate to the grant.

e The housing project will have a residential 'Project Type' appropriate to the grant and must
comply with all data collection requirements associated with that project type.

e The services project will have a 'Project Type' of ‘Services Only’ or a ‘subtype’ of ‘RRH: Services
Only’. For services only projects or subtypes, the 'Project Type' data element includes a
guestion asking if the services only project is affiliated with a residential project. In this case, the

response would be “Yes”, and the residential project would be identified so that data can be
linked.

Response descriptions

Field Name Response/Data Type Description
Federal HUD: CoC — Homelessness Prevention (High
Partner Performing Communities Only)
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Program and
Component

HUD: CoC — Permanent Supportive Housing

HUD: CoC — Rapid Re-Housing

HUD: CoC — Supportive Services Only

HUD: CoC — Transitional Housing

HUD: CoC — Safe Haven

HUD: CoC - Single Room Occupancy (SRO)

HUD: CoC — Youth Homeless
Demonstration Program (YHDP)

HUD: CoC - Joint Component TH/RRH

HUD: ESG — Emergency Shelter (operating
and/or essential services)

HUD: ESG — Homelessness Prevention

HUD: ESG — Rapid Re-Housing

HUD: ESG — Street Outreach

HUD: ESG-CV

HUD: ESG-RUSH

HUD: Unsheltered Special NOFO

HUD: Rural Special NOFO

HUD: Pay for Success

HUD: HOPWA — Hotel/Motel Vouchers

HUD: HOPWA — Housing Information

HUD: HOPWA — Permanent Housing
Placement (facility based or TBRA)

HUD: HOPWA — Permanent Housing
Placement

HUD: HOPWA — Short-Term Rent,
Mortgage, Utility assistance

HUD: HOPWA — Short-Term Supportive
Facility

HUD: HOPWA — Transitional Housing
(facility based or TBRA)

HUD: HOPWA-CV

HUD: Public and Indian Housing (PIH)
Programs

HUD: HUD/VASH

HUD: PIH (Emergency Housing Voucher)

HUD: HOME

HUD: HOME (ARP)

HHS: PATH — Street Outreach & Supportive
Services Only

HHS: RHY — Basic Center Program
(prevention and shelter)

HHS: RHY — Maternity Group Home for
Pregnant and Parenting Youth

HHS: RHY — Transitional Living Program

HHS: RHY — Street Outreach Project
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HHS: RHY — Demonstration Project

VA: CRS Contract Residential Services

VA: Grant Per Diem — Bridge Housing

VA: Grant Per Diem — Low Demand

VA: Grant Per Diem — Hospital to Housing

VA: Grant Per Diem — Clinical Treatment

VA: Grant Per Diem — Service Intensive
Transitional Housing

VA: Grant Per Diem — Transition in Place

VA: Grant per Diem — Case
Management/Housing Retention

VA: Community Contract Safe Haven
Program

VA: Supportive Services for Veteran
Families

N/A

Local or Other Funding Source (Please
Specify)

If local or
other, please
specify
(dependent to
response 46)

[Text]

Grant

No specified format

The 'Grant Identifier' may be the

Identifier grant number assigned by the federal
partner or any other grant
identification system used by the
federal partner, grantee or the CoC,
unless a specific grant identifier is
required by the federal partner.

Grant Start [Date] The start date of the grant

Date

Grant End Date [Date] The ‘Grant End Date’ may remain

empty until the term of the grant
ends. If the exact same grant source
and component is renewed (with
the exception of projects funded by
HHS: RHY), the grant end date is not
required to be entered. The grant
end date may remain empty until
such time as the renewal(s) end.

2.07 Bed and Unit Inventory Information

Rationale

To record bed and unit inventory information for each residential project entering data into HMIS, as
well as any residential continuum projects not participating in HMIS, for use in tracking utilization, data
quality analysis, and reporting.
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Project Setup Instruction

Data Collected About All Residential Projects
Funder/Program Component  All Programs - All Components
Project Type Applicability Emergency Shelter — Entry Exit

Emergency Shelter — Night-by-Night

Transitional Housing

PH — Permanent Supportive Housing

Safe Haven

PH — Housing Only

PH — Housing with Services

PH — Rapid Re-Housing (RRH: Housing with or without services)
Collection Point Initial HMIS project set up, reviewed at least annually, and updated

as needed to reflect changes.

At a minimum, an HMIS must have an accurate record of Bed and Unit Inventory Information for all
continuum residential projects. Bed and unit inventory records must be created at initial HMIS project
set up and reviewed/updated no less than annually. This data must be finalized and accurately entered
by the time of the HIC. The 'Inventory Start Date’ for these records should reflect the date on which
they first became available under the relevant project; if the precise date is not available, an estimate
may be used.

A project may have multiple current records of inventory:

e Projects that serve more than one household type must have a separate inventory record for
each ‘Household Type’.

o Emergency shelters with more than one bed 'Availability’ (year-round, seasonal, overflow) or
‘Bed Type' (facility-based, voucher, other) must have separate records for each '‘Bed Type,' and
'Availability'.

e For example, a project serving single adults that has 100 beds, of which 20 are seasonal, would
have two bed and unit inventory records. One record is for the 80 facility-based year-round beds
for households without children and a second record is for the 20 facility-based seasonal beds
for households without children.

e 'Bed Type' also should be logically consistent with 'Housing Type’ at the project level.

o For example, if an Emergency Shelter has both facility-based beds ('Housing Type' = “‘Site-
based”’) and hotel/motel vouchers ('Housing Type' = "Tenant-based"), then two HMIS projects
would be set up for that Emergency Shelter.

e Projects that operate in more than one CoC must have separate Bed and Unit Inventory
Information records for each Continuum of Care Information record.

Changes over time should be documented such that a historical record of inventory is retained. Minor
day-to-day fluctuations need not be recorded, but differences due to significant changes in project
operations should be recorded as they occur. For example, if a project spends its annual operating
budget in six months instead of twelve months, this could be considered a significant change to the
inventory. While what constitutes significant change is left to the community to define, a project’s
inventory should be reflective of the reality of residential project operations and data quality
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comparisons between the number of available beds, occupied beds, and persons enrolled in the
projects.

While inventory counts should be accurately recorded within the last week of each of the months of
January, April, July, and October (to satisfy APR and LSA inventory accuracy), the CoC should attempt to
backdate the date associated with the revised inventory to the actual date that the significant inventory
change occurred. More frequent updates for significant changes are encouraged, but not required.
When the CoC updates the inventory records, they could enter several changes at once to accurately
reflect the history of significant changes or a step-down of changes in inventory. Or, if a significant
inventory change has occurred over a period of weeks, the CoC could pick a single date in the middle of
the period to make the increase/decrease effective, so the average inventory and utilization comparison
will be aligned. CoCs are not expected to update small variations in inventory that are temporary.

e When a project adds inventory that will continue to serve the same CoC and household type
with the same ‘Bed Type' and 'Availability' as existing inventory, a new record should be created
reflecting the new total bed count. The ‘Inventory Start Date' should reflect the date the new
inventory will be available. This date may be prior to the date the record is created or in the
future in the case of under development beds (i.e., beds for which funding has been approved
but are not yet available). The earlier record should be closed out by recording an 'Inventory End
Date' that is the day prior to the effective date of the increase.

e When a project reduces inventory but continues to serve the same household type with a
smaller number of beds, a new record should be added. The ‘Inventory Start Date' should reflect
the date the inventory will effectively be reduced. The earlier record should be closed out by
recording an ‘Inventory End Date', that is the day prior to the effective date of the decrease.

e When a project is eliminating all inventory for a given household type, an 'Inventory End Date'
reflecting the last date on which beds were available should be entered for the existing record.

e Changes in the number of dedicated or non-dedicated beds should be documented by closing
out the old record with an 'Inventory End Date' that is the date before the effective date of the
change. A new record should be created with an 'Inventory Start Date' that is the effective date
of the change.

There should only be one active inventory record per household type, bed type, and availability
combination. At annual review, if there are separate records for beds of the same type and all 'Inventory
Start Dates' are more than one year prior to the most recent HIC, the individual records should be closed
out by recording an 'Inventory End Date' that is the day prior to the current date. A new record should
be created to combine the total inventory of the individual records and the earliest 'Inventory Start
Date' from the individual records.

Dedicated Bed Inventory

All beds funded by HUD or another federal partner which are dedicated to one or more of the identified
subpopulations must be recorded in the appropriate category. The number of beds for each
subpopulation is a subset of the total bed inventory for a given project and must be equal to or less than
the total bed inventory. Each category is expected to be mutually exclusive. A ‘dedicated bed’ is a bed
that must be filled by a person in the subpopulation category (or a member of their household) unless
there are no persons from the subpopulation who qualify for the project located within the geographic
area. DedicatedPLUS beds do not qualify as dedicated beds and should not be included in the dedicated
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bed inventory unless the project has a subset of the DedicatedPLUS beds that are dedicated per the
descriptions below.

Determining Total Bed Inventory

The ‘Total bed inventory’ is a count of the total number of beds available for occupancy as of the
'Inventory Start Date.' The number of beds is generally equivalent to the number of persons a lodging
project can house on a given night and, for Emergency Shelters, should be counted distinctly for each
combination of '‘Bed Type' and 'Availability’.

For projects that serve multiple household types, but where a precise number of beds are not
designated exclusively for a particular type of household, the total number of beds may be distributed
among the household types served by the project using one of the following methodologies:

e Divide the beds based on how the bed(s) were used on the night of the HIC. If the facility is not
at full capacity on the night of the count, then extrapolate the distribution based on the
prorated distribution of those who are served on the night of the count.

e Divide the beds based on average utilization. For example, a project has 100 beds that could be
used by either households with only children or households with at least one adult and one
child. If one-half of the beds are used by persons in households with only children on average
and the other half are used by persons in households with at least one adult and one child, then
record 50 beds for households with only children, and 50 beds for households with at least one
adult and one child in the inventory.

Projects that only have units and no fixed number of beds can estimate the number of beds based on
average household size using a multiplier factor (e.g., a project with 30 family units and an average
family size of 3 would record 90 beds).

Projects that provide housing rental assistance and have a fixed number of vouchers should determine
the number of beds and units based on the number of vouchers currently funded and available for use.

Projects that provide emergency shelter or housing rental assistance vouchers and without a fixed
number of units or vouchers (e.g., Emergency Shelter hotel/motel project, Rapid Re- Housing, some
scattered-site Permanent Supportive Housing) should determine the number of beds (and units) based
on the maximum number of persons (and households) who can be housed on a given night.

Determining unit inventory

Projects that do not have a fixed number of units (e.g., a congregate shelter project) may record the bed
inventory, the number of residential facilities operated by the project, or the number of rooms available
as the unit inventory.

Response descriptions

Field Name Response/Data Description

Type
Inventory Start [Date] The date on which the inventory became available, or, for
Date inventory under development, the date on which it is

expected to become available.

Inventory End

Dat [Date] The last date that an inventory record is relevant:
ate
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e For current records, 'Inventory End Date' should be
blank.

e Forrecords that are being closed out because a
change that requires a new record has occurred,
'Inventory End Date' will be the day before the
effective date of the change.

e Forinventory that is no longer available, 'Inventory
End Date' will be the last date that beds were
available.

CoC Code [as identified in Projects that operate in more than one CoC must have
data separate Bed and Unit Inventory records for inventory
element 2.03.1 associated with each CoC. From the CoC codes entered in
Continuum Code] data element 2.03, indicate the CoC code associated with

the inventory record.

Household type Households Beds and units typically serving households with adults
without children  only. This includes households composed of

unaccompanied adults and multiple adults.
Households with ~ Beds and units typically serving households with at least
at least one adult  one adult and one child.
and one child
Households with ~ Beds and units typically serving households composed
only children exclusively of persons under age 18, including one-child
households, multi-child households or other household
configurations composed only of children.
Bed Type Facility-based Beds (including cots or mats) located in a residential
(dependent to beds homeless assistance facility dedicated for use by persons

project Type =0
and 1)

who are experiencing homelessness.

Voucher beds

Beds located in a hotel or motel and made available by the
homeless assistance project through vouchers or other
forms of payment.

Other beds Beds located in another facility not dedicated for use by
persons who are experiencing homelessness (e.g., church).
Availability Year-round Year-round beds and units are available on a year-round
(dependent to basis.
project Type =0 Seasonal Seasonal beds are not available year-round, but instead
and 1) are available on a planned basis, with set start and end
dates, during an anticipated period of higher demand.
Overflow Overflow beds are available on an ad hoc or temporary
basis during the year in response to demand that exceeds
planned (year-round or seasonal) bed capacity.
Beds dedicated to [Integer] The number of beds that are dedicated to house Veterans

chronically
homeless (CH)
Veterans

experiencing chronic homelessness and their household
members.




Beds dedicated to
youth Veterans

[Integer]

The number of beds that are dedicated to house youth
(persons up to age 24) Veterans experiencing
homelessness and their household members.

Beds dedicated to [Integer] The number of beds that are dedicated to house Veterans

any other who are not youth and not experiencing chronic

Veterans homelessness and their household members.

Beds dedicated to [Integer] The number of beds that are dedicated to house youth

chronically (persons up to age 24) experiencing chronic homelessness

homeless youth and their household members.

Beds dedicated to [Integer] The number of beds that are dedicated to house youth

any other youth (